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In these uncertain days of the pandemic | am heartened by everyone’s efforts to
pitch in to help their colleagues. | see faculty helping each other get their courses
into alternative delivery modes as well as staff and administrators plugging holes and
filling gaps in the work while people are quarantined or out on sick leave. Thank you!

In my budget update on March 11, I discussed the budget compact agreement

between Governor Dunleavy and UA Board of Regents Chair Davies, outlined our
approach to managing our share of the $70 million reduction from FY20 through FY22.
UAF’s approximate reduction for FY20 through FY22 is $44.3 million. Since October, of
2019, we have been amidst an expedited program review as an attempt to address
some portion of this budget gap.

In accordance with Regents’ Policy 10.06.10, and as required by University Regulation
10.06.10.C.2, UAF followed the following process for expedited, exceptional Program
Review that was tailored to UAF’s particular financial circumstances. The process and
timeline are included on the Provost's web site. The effort began last October and we

are now nearing the final stages of the process. Remaining steps are as follows:

1. Monday, March 23 by noon - Submit feedback on committee recommendations



via email at uaf.chancellor@alaska.edu
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As | review recommendations, committee and dean feedback, | wanted to give you a
brief overview of programs I’m considering for reduction or elimination in order to
allow for feedback via email submission at uaf.chancellor@alaska.edu through

Monday, March 23 at noon.

The following are not decisions | have made, but they are an early indication of
possibilities given all of the input received to date. As the following are not set in
stone, | am interested in your continued feedback. That said, | am leaning towards
deferring to the review committee recommendations for suspension or deletion in the
following areas:

1. BA Arctic & Northern Studies - Delete

2. MS Water & Environmental Studies - Delete

3. AAS Drafting Technology - Suspension

4. MEd People, Place and Pedagogy - Delete

5. MEd Second Language Acquisition, Bilingual Education and Literacy - Delete

6. MS Geological Engineering - Delete

7. Certificate Safety, Health and Environment Awareness Technology - Delete
The following areas | have questions about:

1. Anthropology — possible candidate for reduction or elimination. Possible refocus
with synergistic programs on campus — possible alternative appointments at
UAF for research intensive faculty, including museum appointed faculty

2. Atmospheric science — possible candidate for elimination. Possibly recombine
elements with existing departments in similar areas — possible alternative
appointments at UAF for research intensive faculty

3. Education — possible elimination of M.Ed: Online innovation and design

4. Certificate Environmental Science — possible deletion with plan to transition to
OE’s

5. Certificate Ethnobotany — possible elimination with plan to transition to OE

6. BA Fisheries — possible elimination

30f5 3/23/2020, 8:08 AM



7. BA Earth Science — possible elimination

8. Geography — possible elimination of program with potential recombination with
synergistic programs — possible alternative appointments at UAF for research
intensive faculty

9. Mining and Geological Engineering — separate programs. Keep Mining
Engineering program in its current form but eliminate separate Geological
Engineering program and offer an emphasis in Civil Engineering.

If implemented, all of the program cuts , including those not yet decided, would save
approximately $3M and could cost us at least this much in research expenditures.
Cuts described above are departments and programs, not horizontal percentages. It is
important to note, that only half of our programs were being considered this year. We
will look at the other half next year. This means many of our less expensive programs
(on a per student basis) will have the same scrutiny.
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