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MINUTES 
UAF FACULTY SENATE MEETING #70 

MONDAY, MARCH 10, 1997 
WOOD CENTER BALLROOM

 
 
I The meeting was called to order by President Lynch at 1:30   
 p.m. 
 
 A. ROLL CALL  
  
 MEMBERS PRESENT:  MEMBERS ABSENT: 
 Bandopadhyay, S.   Braddock, J. 
 Barnhardt, C.   McFadden, T. 
 Barry, R.   Perkins, M. 
 Beget, J.   Pippenger, M. 
 Boone, R.   RaLonde, R 
 Cooper, B.   Ruess, D. 
 Craven, J.   Spell, D. 
 Creed, J.   Wade, C. 
 Curda, L.     
 Fast, P. (J. Moessner) 
 Finney, B. 
 Gavlak, R.   OTHERS PRESENT: 
 Jennings, M.   Duffy, L. 
 Kelley, J.   Gregory, G. 
 Lynch, D.   Ivey, P. 
 Maginnis, T.   Keating, J. 
 McBeath, G.    Layral, S. 
 McLean-Nelson, D.    Morack, J. 
 Mortensen, B.     Reichardt, P. 
 Nance, K.     Thomas, D. 
 Nielsen, H.     Wadlow, J. 
 Reynolds, J. 
 Robinson, T. 
 Schatz, M. 
 Schweitzer, P. 
 Seifert, R. 
 Walworth, J. (S. Dofing) 
 Weber, J. 
 
 NON-VOTING MEMBERS PRESENT: NON-VOTING MEMBERS    
     ABSENT: 
 J. Hayes - ASUAF   1 graduate student 
 M. Scholle - UAFSC  
 Alexander, V. - Dean, SFOS 
 Hedahl, G. - Dean, CLA 
 Tremarello, A - University Registrar 
 
 B. The minutes to Meeting #69 (February 10, 1997) were  
approved as distributed via e-mail.   
 
 C. The agenda was approved as distributed via e-mail. 
 
II Status of Chancellor's Office Actions 
 A. Motions approved:  
  1. Motion to amend the Transfer of Credit Policy. 
  2. Motion to approve the Core Review Committee  
   recommendation that courses considered for  
   CORE designation must include a plan for its  
   effectiveness evaluation. 
  3. Motion to amend the Policy on approval of 
   academic changes to include a spring review  
   cycle. 
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Don commented on the Governor's budget included in his report.  The  
University as a whole--all segments--is hurting.  Don suggested  
that faculty pay attention to the recent news articles written by  
Claus Naske, Art Boswell, and Wendy Hower concerning presidential  
funding, support for the University, and support for higher education.   
Don also indicated that he experienced hostility toward him from the  
legislators. 
 
Marie Scholle indicated that Governor Knowles will be in Fairbanks  
on Thursday.  Madeline Schatz spoke about why she came to UAF and  
the duties she now finds herself doing.  Mike Jennings was part of  
the group in Juneau and his sense of the legislature is that they find  
the University lacks leadership and that we must retrench centrally. 
 
John Craven indicated that he had attended the February Board of  
Regents meeting and visited members of the legislature while he  
was in Juneau.  The next meeting of the Board of Regents is April  
16-18.  He will be attending as the new spokesperson for the Faculty  
Alliance.   
 
 D. President-Elect¹s Comments - J. Craven 
 
John Craven followed up on his call to arms for student recruiting  
and stresses four points.  1) Admissions depends on help from  
departments.  2) When students applies that information is sent to  
the department. If the department doesn't follow up on that student,  
it doesn't happen elsewhere.  3)  A list of names are created from  
students who indicate interest in a department.  The list is sent to  
departments.  The departments need to follow up on these students.   
4) There is a phone campaign scheduled for Sunday from 5-8 p.m. to  
contact students who have expressed an interest in UAF.  Contact  
Admissions to participate. 
 
 E. System Governance Council - M. Scholle 
 
Marie Scholle continued to speak about her experiences in Juneau  
talking with legislators.  The reception was not positive and  
encouraged all faculty to take an active role in lobbying for  
University funding.   
 
V Public Comments/Questions - none 
 
VI New Business 
 
 A. Motion to amend the Evaluation of Educational  
  Effectiveness policy, submitted by Curricular Affairs 
 
Dana Thomas spoke on the motion and indicated that the rationale  
included the reasons for the changes.  His committee has been  
working with Curricular Affairs and approved the change made by  
Curricular Affairs.  The motion passed unanimously. 
 
MOTION PASSED 
============== 
 
The UAF Faculty Senate moves to amend the Evaluation of  

 V   
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 3)  Programmatic assessment 
  Each degree and certificate program shall establish and 
  maintain a student outcomes assessment process useful 
  for curricular reform and consistent with institutional 
  and specialized accreditation standards. 
 
 4)  Evaluation of Out of Class Learning 
  An important element of a student's overall education is 
  learning that occurs outside of classes. Therefore, an 
  evaluation of activities and student support services 
  will be conducted. 
 
The chair of each department (or equivalent as identified by the Dean  
or Director) shall prepare a report at least every FOUR [[three]] years  
summarizing the Educational Effectiveness program for each  
certificate and degree program offered by that department.  The  
report shall include a summary of the following: 
 
 A.   STUDENT OUTCOME GOALS AND OBJECTIVES OF THE  
  PROGRAM, 
 
 B.   THE METHODS AND CRITERIA USED TO EVALUATE  WHETHER  
  THE GOALS AND OBJECTIVES ARE BEING MET, 
 
 C.   A DESCRIPTION OF WHAT INFORMATION IS COLLECTED  
  ANNUALLY, AND 
 
 D.   HOW THE RESULTS OF SUCH INFORMATION ARE BEING USED  
  TO IMPROVE THE CURRICULUM. 
 
THE REPORT SHALL BE PRESENTED TO THE DEAN OR DIRECTOR'S  
OFFICE DURING THE MONTH OF MAY.  AT LEAST SOME INFORMATION  
GATHERING FOR THIS PROCESS SHALL OCCUR ANNUALLY. 
 
ONCE AN EDUCATIONAL EFFECTIVENESS EVALUATION PROGRAM HAS  
BEEN IMPLEMENTED FOR THE CORE, THE CORE REVIEW COMMITTEE OF  
THE FACULTY SENATE SHALL PREPARE A REPORT, AT LEAST  
BIANNUALLY, SUMMARIZING THE EDUCATIONAL EFFECTIVENESS OF THE  
COMPONENTS OF THE CORE CURRICULUM.  THIS REPORT SHALL BE  
SIMILAR IN CONTENT TO THE REPORT DESCRIBED ABOVE FOR  
INDIVIDUAL PROGRAMS BUT SHALL PROVIDE A SUMMARY FOR THE  
COMPONENTS OF THE CORE CURRICULUM.  THE COMPONENTS OF THE  
CORE MAY BE SUMMARIZED IN THE REPORT ON A ROTATIONAL BASIS,  
BUT AT LEAST SOME INFORMATION SHOULD BE GATHERED ANNUALLY. 
 
******************** 
 
 B. Motion to amend Section 3 (ARTICLE V: Committees,  
Permanent) of the Bylaws, submitted by Curricular Affairs 
 
Jerry McBeath spoke on the addition of the Curriculum Review  
Committee as a Permanent Committee in the Senate Bylaws.  The  
motion passed unanimously.   
 
 
MOTION PASSED 
============== 
 
The UAF Faculty Senate moves to amend Section 3 (ARTICLE V:   
Committees, Permanent) of the Bylaws as follows: 
 
((   ))  =  Deletion 
CAPS  =  Addition 
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 E. Motion to approve the M.S. & Ph.D. Environmental    
  Chemistry, submitted by Graduate Curricular Affairs 
 
Larry Duffy spoke on the new degree program and indicated that in  
has been in the works for a few years and was submitted to the  
Graduate Council two years ago.  They have reworked in and are again  
submitting it to the Senate for approval.  When asked about funding,  
Larry indicated that over the past few years they have internally  
been reallocating positions and funds for the program.  The motion  
passed unanimously. 
 
MOTION PASSED 
============== 
 
The UAF Faculty Senate moves to approve the M.S. & Ph.D. in  
Environmental Chemistry.   
 
 EFFECTIVE:  Upon Board of Regents¹ Approval 
 
 RATIONALE:  See full program proposal #44 on file in the  
  Governance Office, 312 Signers¹ Hall. 
 
      ********************** 
 
    EXECUTIVE SUMMARY 
 
 For more than a decade UAF has provided graduate training in  
environmental chemistry through the Chemistry and Biochemistry  
Department MS Program and the Interdisciplinary Ph.D. Program.  In  
recent years this activity has expanded substantially because of  
increasing student demand and the recruitment of new chemistry  
faculty with environmental research interests.  The UAF Chemistry  
and Biochemistry Department believes that further deve က゘
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 5.  Some consideration, however, should be made for the  
  number of tenure track faculty (assistant, associate, and  
  full professors, or research versions thereof) within the  
  different units and disciplines.  We have counted these in  
  two sources: the 95-96 faculty senate reapportionment  
  census and the 96-97 telephone book.  They agree  
  closely, with the former source yielding 428 faculty, the  
  latter 442.  The di�
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 motions  
 Curricular Affairs has sent to the floor. 
-  Provost Keating was invited to attend this meeting to present his  
 views on two agenda items (course deletions from catalog and  
 course prerequisites). 
 
2.  ADDITIONS OR CHANGES TO AGENDA: 
 
DISCUSSION:  At the January 20th Curricular Affairs meeting, two  
issues were discussed regarding completion of CORE requirements:   
one dealing with CORE requirements for students who have already  
completed a bachelor's degree and the second dealing with transfer  
students who have completed Associate degrees from identified  
institutions in the state of Washington.  No action has been taken on  
either item since that meeting.  The committee decided to discuss  
these two issues separately and we determined that we were ready  
to vote on the first issue at this meeting. 
 
ACTION: 
-  Ann will prepare a motion on the second issue and send it to Jin  
Brown and to Maynard and then bring it to Curricular Affairs at the  
next meeting. 
-  The following motion was approved unanimously: 
 
MOTION PASSED: 
============== 
 
Any student who has completed a bachelor's degree from an  
accredited institution will be considered to have completed the  
equivalent of the baccalaureate core when officially accepted to an  
undergraduate degree program at UAF. 
 
Rationale:  There was little discussion on this motion.  However,  
committee members wanted to be certain that everyone understands  
that this motion addresses baccalaureate CORE courses ONLY. 
 
3.  INFORMATION REGARDING ADMINISTRATIVE COMMITTEE RESPONSE  
TO CURRICULAR AFFAIR ITEMS SENT FOLLOWING FEBRUARY 17  
MEETING 
 
DISCUSSION:  Maynard reported that the Administrative Committee  
had returned two items to Curricular Affairs:  (1) Resolution  
regarding the Provost's Deletion of Courses; and (2)recommended  
catalog statement regarding Course Prerequisites. 
 
The Administrative Committee placed the amended Evaluation of  
Educational Effectiveness Policy on the March 10 Senate agenda, and  
it also put the proposed changes in the Curriculum Review bylaws on  
the agenda with a recommendation for an additional change.  
 
CURRICULUM REVIEW BY-LAWS 
ACTION:  No changes were mad in the recommendation that had been  
approved by Curricular Affairs on February 17th.   
 
 The Curriculum Review Committee evaluates proposed  
substantive undergraduate course and program additions, changes,  
and deletions submitted by the appropriate school/college  
curriculum committees.  Among the topics of its review are number  
and duplication of courses, credit assignment, establishment of need  
for new programs, and resource impacts of curricular changes.   
Decisions of the Curriculum Review Committee may be appealed to  
Curricular Affairs by the department submitting the proposal.  The  
committee shall be composed of the chairs of the college/school  
curriculum councils, the chair of the Developmental Studies  
Committee, the University Registrar or the registrar's designee, and  
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 under special circumstances." 
 
It was returned to Curricular Affairs with questions regarding:   
timing of drop; distinction between "knowledge" vs. "specific  
courses" in the definition of prerequisite; and general concern with  
the concept of course prerequisites.  The Provost stated that he  
would recommend to the Chancellor that she not approve this motion  
if it were forwarded from the Senate.  
 
Issues addressed during the discussion of the reason for the  
submission of the statement and in response to the Administrative  
Committee's concerns included the following: 
-   It is important that this statement or something similar be  
included in the class schedule and catalog. 
-   There is confusion on how and why this issue developed at this  
time--perhaps in response to discussions about BANNER and the fact  
that students may not have complete transcripts or complete  
records on BANNER, but the new system will NOT automatically keep  
students out of classes based on prerequisite courses. 
-   The present UAF Catalog, on page 15 under "Faculty Initiated  
Withdrawal," states:  "If you do not meet the prerequisites for a  
courses in which you have enrolled, the faculty member teaching  
that course has the right to drop you from the class prior to the  
fourth Friday after the first day of instruction." 
 
ACTION:  No action taken because the recommendation on course  
prerequisites simply mirrors what is already in the catalog.  It is  
clear that the policy was previously established, and therefore,  
there is no need to take any action now. 
 
6.  ADDITIONAL ITEMS FROM FEBRUARY 17 MEETING: 
 
-   Maynard reported that there was no action yet on the issue of  
residency credits for distance-delivered courses. 
-   The Ad Hoc Committee that is reviewing the Petition Process is  
meeting and they will keep Maynard advised of their progress, and he  
will keep Curricular Affairs posted. 
 
The meeting was adjourned at 3:15. 
 
*************** 
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