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in academic rank or special academic rank positions shall be submitted to the 
chancellor or chancellor’s designee for approval prior to a final selection decision. 

B.  Academic Titles.   

Academic titles must reflect the discipline in which the faculty are appointed and 
reside within a specific discipline.   

C.  Process for Appointment of Faculty with Academic Rank.   
Deans of schools and colleges, and directors when appropriate, in conjunction with 
the faculty in a unit shall observe procedures for advertisement, review and selection 
of candidates to fill any vacant faculty positions.  These procedures are set by UAF 
Human Resources and the Campus Diversity and Compliance (AA/EEO) office and 
shall provide for participation in hiring by faculty and administrators as a unit. 

D. Process for Appointment of Faculty with Special Academic Rank.   
Deans and/or directors, in conjunction with the faculty in a unit, shall establish 
procedures for advertisement, review, and selection of candidates to fill any faculty 
positions as they become available.  Such procedures shall be consistent with the 
university’s stated AA/EEO policies, and shall provide for participation in hiring by 
faculty and administrators in the unit.   

E. Following the selection process.  
The dean or director shall appoint the new faculty member and advise him/her of the 
conditions, benefits, and obligations of the position.  If the appointment is to be at the 
professor level, the dean/director must first obtain the concurrence of the chancellor 
or chancellor’s designee. 

F. Letter of Appointment.   
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FOR ASSOCIATE AND FULL PROFESSOR INCLUDE AN 
ASSUMPTION THAT CRITERIA AT THE PREVIOUS LEVEL(S) 
CONTINUE TO BE MET. LISTED EXAMPLES ARE NOT MEANT TO 
IMPLY THAT ALL OF THOSE PROVIDED ARE EQUALLY 
MERITORIOUS.  WORKLOADS VARY BETWEEN FACULTY 
MEMBERS IN THEIR RELATIVE EMPHASIS IN THE TRIPARTITE 
AREAS.  THEREFORE, EXPECTED AMOUNT OF ACTIVITY IN 
TEACHING, RESEARCH, AND SERVICE SHOULD BE CONSIDERED 
IN THE CONTEXT OF THE FACULTY MEMBER’S WORKLOAD. 
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to undergraduate and graduate academic advising and counseling, training 
graduate students and serving on their graduate committees, particularly as their 
major advisor, curriculum development, and academic recruiting and retention 
activities.  

 
 1.  Effectiveness in Teaching 

Evidence of excellence in teaching may be demonstrated through, but not 
limited to, evidence of the various characteristics that define effective 
teachers.  WHEN EVALUATING THE QUALITY OF THE TEACHING, 
CONSIDERATION SHOULD BE GIVEN TO THE NATURE OF THE 
COURSE (E.G., CORE, NUMBER OF STUDENTS, WRITING 
INTENSIVE, STUDENT DEMOGRAPHICS, ETC.). Effective teachers 
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b.   narrative self-evaluation, 
 

       c.   peer/department chair classroom observation(s), 
 

d.   pe
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d.   Exhibitions of art works at galleries; selection for these exhibitions being 
based on rigorous review and approval by juries, recognized artists, or 
critics.  

 
e.   Performance in recitals or productions, selection for these performances 

being based on stringent auditions and approval by appropriate judges; 
 

f.   INVITATION TO EDIT OR REFEREE ARTICLES OR 
PROPOSALS FOR PROFESSIONAL JOURNALS OR 
ORGANIZATIONS CAN BE TAKEN AS EVIDENCE OF 
OBTAINING STATURE FROM COLLEAGUES 
. 

                    
         g.   Scholarly reviews of publications, art works and performance of the 

candidate. 
 

h.  Citations of research in scholarly publications. 
 

i.   Published abstracts of research papers. 
 

j.   Reprints or quotations of publications, reproductions of art works, and 
descriptions of interpretations in the performing arts, these materials 
appearing in reputable works of the discipline. 
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O PROPOSALS THAT WERE EITHER FUNDED OR 
RECEIVED FAVORABLE REVIEWS. 

O ACQUIRING DATA THAT PROMISES TO RESULT IN 
PUBLICATIONS 

O ESTABLISHING A PROFESSIONAL REPUTATION THAT 
DEMONSTRATES VISIBILITY IN THE SCIENTIFIC 
COMMUNITY 

O PRESENTATIONS SUCH AS TALKS OR POSTER 
PRESENTATIONS AT SCIENTIFIC MEETINGS 

 
 ASSOCIATE PROFESSOR: MUST HAVE ESTABLISHED AN 

APPROPRIATE RESEARCH PROGRAM. THE FACULTY 
MEMBER SHOULD SHOW INDEPENDENCE AND LEADERSHIP 
BY GENERATING RESEARCH IDEAS THAT TRANSLATE INTO 
PROJECTS THAT INVOLVE GRADUATE STUDENTS AND MAY 
ALSO INCLUDE UNDERGRADUATE STUDENTS.  EXAMPLES 
FOR SUCH A SUCCESSFUL RESEARCH PROGRAM SHOULD 
INCLUDE SEVERAL OF THE FOLLOWING: 

O PUBLICATIONS IN REFEREED PROFESSIONAL 
JOURNALS DEMONSTRATING SIGNFICANT 
SCIENTIFIC CONTRIBUTIONS AS MEASURED BY 
STANDARD INDICES (E.G. PUBLICATION RATE, 
CITATION RATES, JOURNAL IMPACT FACTOR). IT IS 
IMPORTANT FOR THE FACULTY MEMBER TO 
DISCUSS THE IMPORTANCE OF THEIR SCIENTIFIC 
CONTRIBUTIONS CLEARLY IN THE NARRATIVE.  

O PUBLICATION OF DISCIPLINE-RELEVANT DATA AND 
METADATA, CONTRIBUTION TO CYBER STRUCTURE, 
OR CONTRIBUTING TO PUBLICLY AVAILABLE 
COMPUTER MODELS 

O PRESENTATION OF RESEARCH RESULTS AT 
PROFESSIONAL MEETINGS 

O LEADERSHIP IN PREPARATION AND SUBMISSION OF 
RESEARCH PROPOSALS 

O ACQUISITION OF EXTERNAL RESEARCH FUNDING  
O SUCCESSFUL MENTORING OF GRADUATE STUDENTS 

IN THE FACULTY MEMBER’S FIELD OF EXPERTISE, 
WHICH CAN BE DEMONSTRATED BY STUDENT 
GRADUATION, STUDENT PRESENTATIONS AND 
PUBLICATIONS, STUDENT AWARDS OR GRANT 
SUCCESS, PROFESSIONAL PLACEMENT OF STUDENTS 
AFTER GRADUATION.  

 
 

 PROFESSOR: MUST HAVE ESTABLISHED AN 
INTERNATIONALLY RECOGNIZED RESEARCH PROGRAM.  
THE FACULTY MEMBER SHOULD SHOW INDEPENDENCE 
AND LEADERSHIP IN RESEARCH BY HAVING PRODUCED A 
SUFFICIENT QUALITY AND QUANTITY OF PUBLICATIONS 





 10 

 
D. Criteria for Public and University Service and PROFESSIONAL SERVICE 

Public service is intrinsic to the land grant/sea grant/space grant tradition, and is a 
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k.   Judging and similar educational assistance at science fairs, state fairs, and 
speech, drama, literary, and similar competitions; 

 
2.  University Service 

University service includes those activities involving faculty members in the 
governance, administration, and other internal affairs of the university, its 
colleges, schools, and institutes.  It includes non-instructional work with 
students and their organizations.  Examples of such activities include, but are 
not limited to: 

a.   Service on university, college, school, institute, or departmental 
committees or governing bodies. 

b.   Consultative work in support of university functions, such as expert 
assistance for specific projects. 

c.   Service as department chair or term-limited and part-time assignment as 
assistant/associate dean in a college/school. 

d.   Participation in accrediting reviews. 

e.   Service on collective bargaining unit committees or elected office.
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G. SERVING AS A MENTOR/ADVISOR, COMMITTEE MEMBER 
OR EXTERNAL EXAMINER FOR STUDENTS AT OTHER 
INSTITUTIONS. 

 
  

     4. Evaluation of Service 
Each faculty member's proportionate responsibility in service shall be 
reflected in annual workload agreements.  In formulating criteria, standards 
and indices for evaluation, promotion, and tenure, individual units should 
include examples of service activities and measures for evaluation 
appropriate for that unit.  Excellence in public, university, and 
PROFESSIONAL service may be demonstrated through, e.g., appropriate 
letters of commendation, recommendation, and/or appreciation, certificates 
and awards, and other public means of recognition for services rendered.   
 

MEASURES OF EFFECTIVENESS OF SERVICE PERFORMANCE INCLUDE 
(BUT ARE NOT LIMITED TO): 
 

O ACCOMPLISHMENTS OF THE EFFORT OF ORGANIZATION TO 

WHICH SERVICE WAS PROVIDED. 

O OFFICIAL RECOGNITION OF QUALITY OF SERVICE (E.G., 

AWARDS, LETTERS OF RECOMMENDATION). 

O OPINIONS OF CLIENTS SERVED AND/OR COLLEAGUES INVOLVED 

IN DELIVERY OF SERVICE. 

 

SPECIFIC CRITERIA FOR SERVICE PERFORMANCE: 
 

 
 ASSISTANT PROFESSOR: NONE IN ADDITION TO UAF 

CRITERIA. 
 

 ASSOCIATE PROFESSOR: POSITIVE CONTRIBUTION TO 
DEPARTMENTAL AND/OR UNIVERSITY MATTERS, 
EFFECTIVE PROFESSIONAL CONTRIBUTIONS TO THE 
PUBLIC, AND/OR EFFECTIVE SERVICE TO THE PROFESSION 
ARE EXPECTED. 

 
 PROFESSOR: EVIDENCE OF LEADERSHIP IN THE SERVICE 

AREA IS MANDATORY. SIGNIFICANT CONTRIBUTIONS TO 
THE DEVELOPMENT OF DEPARTMENTAL AND/OR 
UNIVERSITY PROGRAMS ARE EXPECTED, INCLUDING 
SERVICE TO THE GENERAL PUBLIC AND/OR ALASKAN 
TEACHERS. 
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INTERPRET THE NATURAL AND CULTURAL HISTORY OF ALASKA. 
IN THIS REGARD, PREPARATION OF A SMALL EXHIBIT IS 
APPROXIMATELY THE EQUIVALENT OF PUBLICATION OF A 
PROFESSIONAL ARTICLE; PROJECT DIRECTION OF A LARGE AND 
COMPLEX EXHIBIT THAT INCLUDES PREPARATION OF A SERIOUS 
CATALOGUE IS APPROXIMATELY THE EQUIVALEN




	3.  Professional Service

