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A G E N D A 

UAF FACULTY SENATE MEETING #162 
Monday, November 9, 2009 

1:00 p.m. – 3:00 p.m. 
Wood Center Carol Brown Ballroom 

 
1:00 I Call to Order – Jonathan Dehn            5 Min. 
  A. Roll Call 
  B. Approval of Minutes to Meeting #161 
  C. Adoption of Agenda 
 
1:05 II Status of Chancellor's Office Actions         5 Min. 
 A. Motions Approved: 
    1.  Motion to Post Course Syllabi Online 
    2.  Motion to Adopt Accreditation Core Themes  
   (as amended on the floor) 

  B.  Motions Pending: none 



2:15 IX Discussion Items                 15 Min. 
 A. Update about Core Curriculum and AACU – LEAP Essential Learning  
  Outcomes – Falk Huettmann, Ken Abramowicz 
 B. Update on the Accreditation Core Themes – Dana Thomas 
 
2:30 X Committee Reports        20 Min. 
 A. Curricular Affairs – Falk Huettmann, Ken Abramowicz  
  (Attachment 162/2)  
 B. Faculty Affairs – Jennifer Reynolds  (Attachment 162/3) 
 C. Unit Criteria – Julie McIntyre, Brenda Konar (Attachment 162/4) 
 D. Committee on the Status of Women – Jane Weber, Alex Fitts 
  (Attachment 162/5) 
 E. Core Review – Latrice Laughlin 
 F. Curriculum Review – Rainer Newberry 
 G. Faculty Appeals & Oversight – Charlie Sparks 
 H Faculty Development, Assessment & Improvement – Josef Glowa 
 I. Graduate Academic & Advisory Committee – Rajive Ganguli 
 J. Student Academic Development & Achievement – Cindy Hardy  
  (Attachment 162/6) 
 K. Ad Hoc Committee: Advisory Research Committee –Roger Hansen 
  (Attachment 162/7) 
  
2:50 XI Members' Comments/Questions      10 Min. 
 
3:00 XII Adjournment 



ATTACHMENT 162/1 
UAF Faculty Senate #162, November 9, 2009 
Submitted by the Unit Criteria Committee 
 
 
The UAF Faculty Senate moves to reaffirm the Unit Criteria for the CLA Department of Journalism.   
 
 
 EFFECTIVE:   Immediately 
   Upon Chancellor Approval 
 

 RATIONALE:  The committee assessed the unit criteria submitted by the Department of 



CHAPTER II 
 

Initial Appointment of Faculty 
 
 
A. Criteria for Initial Appointment 

Minimum degree, experience and performance requirements are set forth in “UAF Faculty 
Appointment and Evaluation Policies,” Chapter IV.  Exceptions to these requirements for initial 
placement in academic rank or special academic rank positions shall be submitted to the 
chancellor or chancellor’s designee for approval prior to a final selection decision. 

 
B. Academic Titles 

Academic titles must reflect the discipline in which the faculty are appointed. 
 



service; effectiveness of university service; demonstration of professional development and 
quality of total contribution to the university. 

 
 For purposes of evaluation at UAF, the total contribution to the university and activity in the 

areas outlined above will be defined by relevant activity and demonstrated competence from the 
following areas: 1) effectiveness in teaching; 2) achievement in scholarly activity AND 
PROFESSIONAL JOURNALISM, WHICH INCLUDES DOCUMENTARY FILM-MAKING, 
BROADCAST AND/OR NEW MEDIA PRODUCTION; and 3) effectiveness of service. 

 
Bipartite Faculty   
Bipartite faculty are regular academic rank faculty who fill positions that are designated as 
performing two of the three parts of the university’s tripartite responsibility. 

 
 The dean or director of the relevant college/school shall determine which of the criteria defined 

above apply to these faculty. 
 
 Bipartite faculty may voluntarily engage in a tripartite function, but they will not be required to 

do so as a condition for evaluation, promotion, or tenure. 

 

B. Criteria for Instruction 
A central function of the university is instruction of students in formal courses and supervised 
study. Teaching includes those activities directly related to the formal and informal transmission 
of appropriate skills and knowledge to students.  The nature of instruction will vary for each 
faculty member, depending upon workload distribution and the particular teaching mission of the 
unit.  Instruction includes actual contact in classroom, correspondence or electronic delivery 
methods, laboratory or field and preparatory activities, such as preparing for lectures, setting up 
demonstrations, and preparing for laboratory experiments, as well as individual/independent 
study, tutorial sessions, evaluations, correcting papers, and determining grades.  Other aspects of 
teaching and instruction extend to undergraduate and graduate academic advising and 
counseling, training graduate students and serving on their graduate committees, particularly as 
their major advisor, curriculum development, and academic recruiting and retention activities. 
OTHER AREAS INCLUDE DEVELOPING INTERNSHIP OPPORTUNITIES FOR 
STUDENTS AND ASSISTANCE IN FINDING JOURNALISM GRADUATES 
EMPLOYMENT IN JOURNALISM, DOCUMENTARY FILM MAKING AND/OR 
AUDIO/VIDEO/WEB PRODUCTION.  
 
Effectiveness in Teaching  

Evidence of excellence in teaching may be demonstrated through, but not limited to, 
evidence of the various characteristics that define effective teachers. Effective teachers 

 
a. are highly organized, plan carefully, use class time efficiently, have clear objectives, have 

high expectations for students; 
 

b. express positive regard for students, develop good rapport with students, show 
interest/enthusiasm for the subject; 

 
c. emphasize and encourage student participation, ask questions, frequently monitor student 

participation for student learning and teacher effectiveness, are sensitive to student 
diversity; 



 
d. emphasize regular feedback to students and reward student learning success; 
 
e. demonstrate content mastery, discuss current information and divergent points of view, 

relate topics to other disciplines, deliver material at the appropriate level;  
 
f. regularly develop new courses, workshops and seminars and use a variety of methods of 

instructional delivery and instructional design; 



1. Achievement in Research, Scholarly and Creative Activity 
Whatever the contribution, research, scholarly or creative activities must have one or more of 
the following characteristics: 

 
a. They must occur in a public forum. 

b. They must be evaluated by appropriate peers. (BE PUBLISHED, BROADCAST, OR 

SHOWN BY RESPECTED ORGANIZATIONS AND/OR JOURNALISTIC 

ENTERPRISES). 

c. They must be evaluated by peers external to this institution so as to allow an objective 
judgment. 

 
d. They must be judged to make a contribution. 

 
2. Components of Research, Scholarly and Creative Activity 

Evidence of excellence in research, scholarly, and creative activity may be demonstrated 
through, but not limited to: 

 
a. Books, reviews, monographs, bulletins, articles, proceedings and other scholarly works 

published by reputable journals, scholarly presses, and publishing houses that accept 
works only after rigorous review and approval by peers in the discipline. 

 
b. Competitive grants and contracts -INCLUDING ORAL HISTORIES (GRANT 

FUNDED PROJECTS THAT INCLUDE RESEARCH ON A PROMINENT FIGURE. 
EMPLOYEES, COLLEAGUES CONTEMPORARIES, AND THE SUBJECT ARE 
INTERVIEWED, THEN RECORDINGS OF THE INTERVIEWS AND BRIEF 
WRITTEN SUMMARIES ARE HOUSED IN THE RASMUSON LIBRARY AND/OR 
IN THE STATE ARCHIVES)- to finance the development of ideas, these grants and 
contracts being subject to rigorous peer review and approval. 

 
c. Presentation of research papers before learned societies that accept papers only after 

rigorous review and approval by peers. 
 
d. Exhibitions of art work at galleries, selection for these exhibitions being based on 

rigorous review and approval by juries, recognized artists, or critics. 
 
e. Performances in recitals or productions, selection for these performances being based on 



i. Reprints or quotations of publications, reproductions of art works, and descriptions of 
interpretations in the performing arts, these materials appearing in reputable works of the 



h. Leadership of or presentations at workshops, conferences, or public meetings. 
 
i. Training and facilitating. 
 
j. Radio and TV programs, newspaper articles and columns, publications, newsletters, 

films, computer applications, teleconferences and other educational media.  
 
k. Judging and similar educational assistance at science fairs, state fairs, and speech, drama, 

literary, and similar competitions. 
 

2. University Service 
University service includes those activities involving faculty members in the governance, 
administration, and other internal affairs of the university, its colleges, schools, and 
institutes.  It includes non-instructional work with students and their organizations.  
Examples of such activity include, but are not limited to: 

 
a.



f. Service on a national or international review panel or committee. 
 

4. Evaluation of Service 
Each individual faculty member’s proportionate responsibility in service shall be reflected in 
annual workload agreements. In formulating criteria, standards and indices for evaluation, 
promotion, and tenure, individual units should include examples of service activities and 
measures for evaluation appropriate for that unit. Excellence in public and university service 
may be demonstrated through, e.g., appropriate letters of commendation, recommendation, 
and/or appreciation, certificates and awards and other public means of recognition for 
services rendered. 



ATTACHMENT 162/2 
UAF Faculty Senate #162, November 9, 2009 
 
 
Curricular Affairs Committee (CAC) 
Meeting Minutes: October 19th, 2009, 1:15- 2:30 PM 
 
Members Present:



around the actual costs to measure and assess things. There are apparently huge administrative 
efforts involved to make it happen. A suggestion was made to develop separate levels of assessment. 
Another suggestion dealt with keeping the Core, and just revising the actual offerings. It was 
mentioned that having base requirements in basically all B.Sc.s offerings takes away a certain degree 
of specialization. For next steps we need to look into Appendix I and the Motion. Falk has contacted 
the authors of the former committee, and they agreed and are scheduled to present their views to us, 
at the next meeting. 
 
2:25-2:30 
Other business 
None 
 
2:30 
Adjourn 
 
------------------------------------------------ 
 
Curricular Affairs Committee (CAC) 
Meeting Minutes: October 5th, 2009, 1:15- 2:30 PM 
 
Members Present: Falk Huettmann (Meeting Facilitator & Co-Chair; note taker), Ken Abramowicz 
(Co-Chair), Carrie Baker, Christa Bartlett, Sarah Fowell, Beth Leonard (phone), and Debra Moses. 
 
Ex Officio Members Present: Linda Hapsmith, and Tim Stickel. 
 
Absent: Seta Bogosyan, (Mike Earnest (ex officio), and Rainer Newberry 
 
Visitors: Lillian Misel (UAF Advising Office) and Dana Thomas 
 
Quorum: YES 
 
 
1.  Welcome 
 
2.  Approval of minutes from Sept 21st 2009 
 
3.  Administration Committee meeting, Oct 2nd: Quick Overview and Report by Falk Huettmann 
Short discussion on selected items from the Administrative Committee. The following topics 
received specific attention: 
-5 year requirement in the Math Unit Criteria for Tenure & Promotion 
-Bookstore 
-online posting of Syllabus 
-percentage of classes taught by Non-regular Faculty 
 
4.  ANCSA: IN SUPPOPRT OF NATIVE EDUCATION 
Dana Thomas explained the ANCSA situation. A wider discussion was held on the impacts of 
ANCSA, and details were explained. 
 
5.  LEAP:  
As expressed earlier, LEAP is a big discussion item, and many aspects, angles and some concerns 
were presented. It was agreed to invite the original authors, and devote an entire meeting to a 
question & answer period. It is clear that the current version is NOT ready for implementation, yet. 



The group agreed to engage in an informed debate first. Seeing experiences from other universities, 
e.g. Lincoln, would be relevant too. It was suggested to compare old vs new Learning Outcomes. 
 
6.  Scheduled Items for the winter and time tables 
A time schedule was discussed and agreed upon. Major time got devoted this term re. LEAP/CORE. 
Over the winter, Tim Stickel agreed to report on the magnitude of High School students taking 
classes at UAF.  One session should invite relevant teachers, and another one should follow up on 
the presentation. Tech Prep and Rural Sites are other topics to be discussed over the winter.  
Another relevant session in mid-winter is to be devoted to “Summer Sessions”. 
One or two meetings should be devoted to policies re. Minors. 
 
7.  Other Business 
Bookstore: It was agreed to consider writing a resolution for the next meeting. Debra Moses kindly 
formulated a Resolution over the week. 
 
8.  Adjourn 
 



ATTACHMENT 162/3 
UAF Faculty Senate #162, November 9, 2009 
 
 
Faculty Affairs Committee 
Meeting Minutes for October 28, 2009 
 
Members present:  Jane Allen (by phone), Anne Christie, Mike Davis (by phone), Lily Dong, Roger 
Hansen, Kenan Hazirbaba (by phone), Cecile Lardon, Morris Palter, Jennifer Reynolds,. 
 
Jennifer Reynolds relayed developments from the Administrative Committee on the Academic 
Master Plan, Committee for Integration of Research and Teaching, electronic files for Promotion and 
Tenure, and reapportionment for the Faculty Senate. 
 
Alaska Cooperative Fish and Wildlife Research Unit (ACFWRU):  FAC has discussed this topic at 
three separate meetings.  We have reached agreement on a recommendation regarding the “rights 
and responsibilities” of the ACFWRU faculty, both with regard to the Faculty Senate and in a 
broader sense.  These faculty are well-regarded and play a valuable role in the University.  The 
central problem is that the University, while formally recognizing them as UAF faculty, has failed to 
define what type of faculty they are, i.e., tenure-track, research, affiliate, adjunct, or term.  
ACFWRU frustration with the current ill-defined situation is understandable.  FAC unanimously 
recommends that they be designated Affiliate Faculty, the status normally held by those who have an 
external employer and a faculty appointment at UAF.  Participation in the Faculty Senate is not 
recommended, because they are not UAF employees.  The Faculty Senate is a part of the shared 
governance of UAF, and only employees should participate in shared governance.  FAC will submit 
a formal recommendation to the Administrative Committee. 
 
Promotion of Non-Represented Faculty (new topic):  FAC has been asked to provide a 
recommendation on a new policy regarding a promotion process for those who have faculty status 
(not executive), but do not fall under the Collective Bargaining Agreement because they have >50% 
administrative duties or they supervise other faculty.  The policy would not apply to people with 
>80% administrative duties.  FAC held an initial discussion of this topic, and agreed to continue at 
the next meeting. 
 
 
The next meeting will be on November 18. 
 
-------------------------------------------------- 
 
Faculty Affairs Committee 
Meeting Minutes for October 7, 2009 
 
Members present:  Jane Allen (by phone), Anne Christie, Lily Dong, Cecile Lardon (by phone), 
Morris Palter, Jennifer Reynolds, Roger Smith. 
 
Resolution of past issues:  Several issues sent to FAC and/or discussed by FAC last year were not 
resolved at the end of the year.  However, all of them are now being handled outside of FAC, and 
therefore we do not need to deal with them further.  We start the year with a clean slate, except for 
the ongoing topic of “teaching by non-regular faculty.” 
 



One of last year’s topics was formation of an Advisory Research Committee for faculty input to 
UAF administration.  This committee is now being formed as an ad hoc committee of the Faculty 
Senate with representatives from both inside and outside of the Faculty Senate.  FAC discussed the 
list of current members on the committee, and noted that it will be important to have representation 
from the College of Liberal Arts (CLA), and from academic departments at UAF that do not have 
research infrastructure of their own and therefore go through the research institutes.  Major examples 
in CLA are Anthropology and Political Science.  Academic departments that are not currently paired 
with research institutes are not being consulted by the Chancellor’s Committee on Integration of 
Teaching and Research in the Sciences (CIRTS), so an effort should be made to ensure that they are 
represented here. 



ATTACHMENT 162/4 
UAF Faculty Senate #162, November 9, 2009 
 
 
Unit Criteria Committee 
Meeting Minutes for Oct. 30, 2009 
2-3pm Rasmuson Library Room 341 
 
Attending: 
Uta Kaden 
Julie McIntyre (co-chair) 
Tim Wilson 
Mark Herrmann 
Andy Anger 
Comments sent in by Brenda Konar (chair) 
Ray Rolande 
 
 
Old Business:  Unit Criteria for Journalism:  Revised document was approved by the committee. 
 
New Business: Unit Criteria for Alaska Native Language Center (ANLC) and Alaska Native 
Language Program (ANLP). 
 
The committee strongly suggests that ANLC/ANLP include separate criteria for the levels of 
assistant, associate and full professor, particularly in the areas of research and service.  Although this 
is not a requirement, it benefits both new faculty and those evaluating them by clarifying 
expectations for promotion. 
 
Many additions in bullets seem to serve to define the department rather than to provide clear 
guidelines for expectations.  These comments are useful for providing context, but we think it would 
be better to place them at the introduction to each section, i.e., in the headings at parts B, C and D, 
rather than further down within specific bullets.  Some specific examples related to this are: 
 
Page 4, bullet h: Most of this is simply describing situations common to teachers in ANLC/ANLP, 
not really saying anything about being an effective teacher.  This kind of description should be 
moved to the top of the section.  Replace this bullet with something that specifies what makes a 
teacher effective in small group settings.  
 
Page 4, bullet i:  Similar problem.  Simplify to something like “effective teachers design own 
classroom materials to …” 
   
Pages 5-6, bullet a:  Comments about the mission of the department should be relocated to the 
section intro.  Rewrite the additions in this bullet as clear components of research activity consistent 
with the mission but  that can be measured, e.g.,  production of language publications, grammars, 
dictionaries, …   
 
Page 6, bullet b:  Parenthetical statement about grants is unnecessary. 
Page 7, Note:  Incorporate this into the beginning of the section, to explain in general how research 



Page 9, bullet i:    remove bold part.  This doesn’t add anything unique to this department.  If want to 
stress collaborative efforts, make a separate bullet.  Collaborations may or may not include 
mentoring. 
 
Page 10 part 4:  Clarify or define separate expectations for different ranks.   
 
 
We suggest that ANLC/ANLP revise the document and request that they send a representative to the 
next meeting. 
 
Next meeting: Dec. 4, 2pm, Location being determined. 



ATTACHMENT 162/5 
UAF Faculty Senate #162, November 9, 2009 
 
 
Committee on the Status of Women 
Meeting Minutes for Tuesday, 20 Oct 2009 
1-2PM, Gruening 718 
 
Members Present: Jane Weber, Stefanie Ickert-Bond, Alexandra Fitts, Janet McClellan, Kayt 
Sunwood, Derek Sikes 
 
Members absent: Elizabeth Allman, Jenny Liu, Diane Wagner, Jessica Larsen 
 
Short discussion of brown bag lunches, need to schedule. Want one this semester & two for next.  
First brown bag planned for Thursday Nov 19, 1-2pm, Alumni lounge -plan A; alternative - Kayak 
room (library). Possible Topic: What exactly is a family friendly campus? 
 
Kayt announced that next Tuesday, Oct 27 - 1-2pm there will be an interdisciplinary discussion of 
academic freedom, Wood center. 
 
Discussion on luncheon - Janet had watched it online & thought it was excellent, and very happy to 
have been able to see it online. Kayt suggested it would be good to get a DVD of it archived for 
those with slow connections etc. She will talk to OIT about this. Discussion of speakers for next 
year, a short list but need to expand. 
 
Joy Morrison & Sine Anahita wrote grant to NSF on women in STEM disciplines science 
technology, engineering, math - involves surveys. Sine attended the last half of the meeting looking 
for critique of a draft survey by the CSW committee. Long discussion of suggestions for changes 
and ideas to improve survey draft. 
 
 
Meeting was adjourned at 2:00 
 
Respectfully Submitted, 
Derek Sikes 
 



ATTACHMENT 162/6 
UAF Faculty Senate #162, November 9, 2009 
 
 
Student Academic Development and Achievement Committee 
Meeting Minutes for October 16, 2009 
 
Attending: Dana Greci, Margaret Short, Amy Keith, Lili Misel, Joe Hickman, Cindy Hardy, Joe 
Dupras, Rheba Dupras, Rick Caulfield, Ron Illingworth, Marji Illingworth, Nancy Ayagarak, Jane 
Allen  
 
The committee met and addressed the following: 
 
Minutes of September 25, 2009, approved.   
 
Learning Commons  
Rheba and Cindy met to walk through the proposed Library space and discuss space for tutoring and 
other proposed uses. Much of the third floor will be available for the Learning Commons.  There is 
already a computer lab on third floor, and there are some existing classroom spaces.  It is possible 
that some tutoring might be able to happen on the fourth floor.    
 
Joe H. reported on a meeting with Dana Thomas.  Joe suggested developing our proposal with three 
sections on the plan of action: 
 

1. Need for a learning center.   We can get national, state (UAA), and campus-wide data to 





ATTACHMENT 162/7 
UAF Faculty Senate #162, November 9, 2009 
 
 
UAF Faculty Senate ad hoc Advisory Research Committee 
2009-10-29 Meeting Minutes 
 
In attendance: 
¸ Roger Hansen <roger@giseis.alaska.edu>.  Research faculty, GI.  Chair. 
¸ Orion Lawlor <lawlor@alaska.edu>. Computer Science: teaching, summer research.  
¸ Jon Dehn <jdehn@gi.alaska.edu>.  Research faculty, AVO. Faculty Senate President, 

Faculty Alliance Chair, ex offico member. 
¸ Kris Hundertmark <khundert@alaska.edu>. Biology.  Teaching & research.   
¸ Tom Weingart <weingart@ims.uaf.edu>. Teaching & research.  Oceanography, SFOS, IMS. 
¸ Larissa-Ariane Dehn <dehn@sfos.uaf.edu>. Organic component of fisheries 
¸ Peter Webley <pwebley@gi.alaska.edu>. Research faculty in AVO, volcanic ash clouds 

sensing & forecasting. 
¸ Mike West <mewest@alaska.edu>.  Seismology. 
¸ Buck Sharpton <buck.sharpton@alaska.edu>. Outgoing Vice-Chancellor for Research.  Not 

able to attend. 
Missing: Engineering, CLA, ARSC, IARC representatives. 
 
Why Are we Here? 
Dehn's vision: "Provide a faculty voice on research policy."   UAF is the research flagship for UA 
system; research policy formerly driven by "RAC" (statewide Research Advisory Council).   
 
The Statewide VP for Academic Affairs & Research, Dan Julius, recently combined RAC with the 
Statewide Academic Council (SAC), so there's currently no go-to place for research issues.  
Currently SAC's only UAF faculty representation is the faculty senate president. 
[http://www.alaska.edu/research/staff/d_julius.htm] 
[http://www.alaska.edu/swacad/sac.htm] 
 
Hansen suggested the name Advisory Research Committee.  We're "ad hoc"; to be permanent we'd 
need a (paragraph or so) mission statement and a set of bylaws.  Our official powers would be to 
write reports, and to propose new motions to the faculty senate: if adopted, senate motions become 
University policy unless vetoed by the Provost. 
 
How do issues come to us? 
 - We propose stuff ourselves. 
 - Faculty come to us with issues. 
 - The administration could come to us as well. 
 
Example issues the committee can discuss (see Dehn's email) 
 - What is the Vice Chancellor for Research (VCR) even supposed to do?  Buck Sharpton is 
stepping down; they're writing a new job position description. (See below.) 
 - How will splitting up OSP and Grants & Contracts affect research? 
 - Encouraging undergraduate research assistants. 
 - Encouraging technology transfer. 
 - Internal use of university research. 
 
 



Vice-Chancellor for Research (VCR) Discussion 
The current VCR, Buck Sharpton, came on in May 2006. 
 
Orion: The VCR position is an odd combination of carrot (promotion, facilitation) and stick 
(assessment, compliance, reporting). 
 
Tom: VCR should be out there promoting UAF, talking to DOE, ONR, NSF, showing off UAF's 
research. 
 
Jon: One problem is that the VCR does this external communication already, and well, but doesn't 



 Larry Duffy, Graduate Program (e.g., LAS courses on research integrity) 
 
----- 
Administrative details on this committee: 
 - Typically meet once per month. 
 - Attendance is not mandatory. 
 - We could even attend & vote via email. 
 - Need some sort of well-defined membership & hence quorum. 
 - Getting one good motion through the senate per year would be a decent rate. 
 - Can also write (non-binding or interim) reports, and pass them to Chancellor for action. 
 
Kris will be gone in the Spring semester, though on email and Skype. 
 
Third Thursday per month matches faculty senate schedule nicely. 
 
Next meeting: Thu, Nov 19, 4pm.  (3rd Thursday) 
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